
Get the MOST out of your Membership                                      
 

ISCPA strives to curate diverse and relevant content that aligns with the 
interests and needs of our members while helping to maximize your 

membership investment. We understand that managing a multitude of 
responsibilities and demands can make it challenging to prioritize your 

continued learning. However, you've made the financial investment, now make 
the personal one - and take advantage of everything ISCPA has to offer you. 

 

Welcome to the 2025 ROI Series 
14 Complimentary CPE Credits 

For ISCPA Members! 
 

Proudly Sponsored by 

 
 

 
 

 Jan 15 Federal Tax Update - 2024 Tax Developments 

 Feb 19 Understanding Employee Values 

 Mar 19 How Cyber Security Risk Assessments Can Save Your Business  

 Apr 23 Creating and Incorporating AI Policies into Employee Handbooks 

 May 21 IDeal – Idaho’s 529 Plan Updates and Employer Program 

 Jun 23 Normalizing to a New Normal 

 Jul 16 2025 Legislative Wrap-up 

 Aug 20 TBD 

 Sep 17 What is the FTC Safeguards Rule and Why is it Important? 

 Oct 8 Unlocking Strategic Charitable Giving for Your Clients 

 Nov 19 Marketing 101 

 Dec 17 Depression in Accounting and How to Improve Your Self-Care & Personal 

Well Being at Work 

 
Missed a session? No Problem! 

o Links for the recording of each presentation will be posted on the ROI page of our website 
to ensure you have access to ALL this valuable information! 

o Need CPE credit for a session you missed? Check out the on-demand options, exclusively 
available to ISCPA members! 

o Visit www.idcpa.org/cpe/ROISeries for more details. 
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Understanding 
Employee Values:

2

Maximize Your Benefits Budget for Greater ROI

Do employees value the investments you are making in them today?
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Respondent Snapshot

26.3%

30.5%

26.7%

16.6%

26-34 45-54

Age

35-44 55-64

6.5%

15.3%

13.5%

16.4%

32.9%

15.5%

Career Stage

14.0%

27.0%

7.8%

40.5%

10.7%
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Key Insights on Employee Values and Preferences

• Ask any employer, and they will say they strive to provide
employees with an exceptional benefits experience that focuses
on their emotional, financial and physical wellbeing.

• Our research underscored the fact that there is a value perception 
gap in workplace benefits

• Why aren't these efforts working?

For many employees, a 
one-size-fits- all approach 
to benefits is not meeting 

their needs

3

4

This material is copyright protected ~ reproduction, sharing and/or resale is prohibited



2/11/2025

3

5

Key Insights on Employee Values and Preferences

RankMost Important Factor In Your Overall Happiness at Work?

#1Feeling that my work is meaningful

#2Having a safe environment where I can ask questions, make mistakes 
and share ideas

#3Having control over how I do work

#4Having a manager who cares about me as a person

#5Having opportunities to advance

#6Having opportunities to learn and grow

#7Having trust in my leadership team

#8Knowing what is expected of me at work

#9Feeling a sense of belonging within my team and organization

#10Having flexibility over where I do my work

#11Having colleagues who value my work

#12Having someone at work who encourages my development

Factors driving employee 
happiness vary
significantly depending on
life stage, including the
importance of direct
management, meaningful 
work, and advancement 
opportunities.
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Key Insights on Employee Values and Preferences

The Impact

A recent study published in Management Science finds that happiness 

increases productivity and the effects are significant, each one-unite 

increase in happiness (on a scale of 0-10) let to a 12% increase in 

productivity cultivating a sense of joy and happiness at critical strategy 

in business profitability.
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Key Insights on Employee Values and Preferences

Disparities in benefits utilization and preparation for 
future financial needs are evident across different life 
stages. 

• 77% of employees across life stages believe it is 
important to save money for retirement

• 45% of working-age households do not have 
retirement account assets

• A third of more of all employees worry their debt will 
keep them from having things they want

8

Key Insights on Employee Values and Preferences

The Impact

The lost productivity, combined with increased 

turnover cost and other factors related to poor 

financial wellness, on average accounts for 11% to 

14% of an employer’s payroll expense.
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Health

Fast Facts:
It’s critical to solve one of the biggest challenges facing 

employers: understanding what employees truly value across
health, success, and financial security.

10

Success

9
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Financial Security

GET FIRST 
JOB

GET LAID OFF

RESCUE A DOG

AGING PARENTS

RELOCATION

ADOPT BABY

LOSE A PARENT

HEALTH SCARE

CHILD 
GRADUATES

RETIRE

GET MARRIED

BUY FIRST HOUSE
GET NEW 

JOB

The Human Experience

Set new goals 

Pay back student loans

Establish new routines

is comprised of more than events—individuals navigate physical, mental & financial wellbeing throughout their lifetime & career. 

GRADUATE FROM 
COLLEGE

Set up 
HSA + 401k

Navigate transitions

Engage in regular exercise

Take out mortgage

Manage stressors

Adjust budget

Endure emotional distress
Become a caregiver 
for loved ones

Cope with loss

Alter lifestyle habits

Manage unexpected 
expenses

Face comorbid mental + 
physical conditions

Plan for retirement

Maintain optimal
sleep schedule

Grapple with new roles

Maintain financial security

Address health challenges

Will preparation

Make new meaning

11

12

This material is copyright protected ~ reproduction, sharing and/or resale is prohibited



2/11/2025

7

13

Pe rs o na l i z i n g  B e n ef i t s  t o  A d d re s s
t h e  Holistic N e e d s  o f  Pe o p l e

In the realm of employee benefits, it is imperative that employers move beyond the 

traditional approach of mirroring competitor’s benefits packages or relying on past 

strategies.  Instead, the emphasis should be on harnessing the power of insights-

generation tools and conducting comprehensive research.  This strategic shift 

empowers employers to gain a deeper understanding of their employees, enhancing 

their capacity to accurately evaluate and anticipate the most essential benefits for 

their employees.  

14

Ke y  D e mo gra p h i c  S e g me nt s

Dissatisfied, Career-Focused Contributors

They Value:
• Flexibility over where and when they work
• Career success factors such as their employer’s brand or reputation
• Autonomy over how they perform their work

Despondent, Anxious Executives

They Value:
• Mental health support
• Access to financial counseling and advice
• Benefits that promote financial protection and act as a safety net
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C a l i b rat i ng  Yo u r  S p e n d

16

C a l i brat i ng  Yo u r  S p e n d

15
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A c t i o na b l e  Ta ke aways

• Create Visibility: Combine employee value data with benefits 
insights.

• Control Costs: Maximize value and ROI from your benefits spending. 

• Drive Real Impact: Ensuring meaningful outcomes for your business 
and workforce.

Without a plan to manage employee value perception of your offerings, the disconnect between value and 
perceived value can be costly and diminish the impact of the ROI of your benefits spend. 

C o ntac t  U s

Susie Brocke
Employee Benefits

(208) 887-4900
susie.brocke@onedigital.com

Felipe Hardy
Employee Benefits

(208) 887-4900
felipe.hardy@onedigital.com
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THANK YOU!
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